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Report subject  Council Vision, Corporate Strategy and Revised Delivery Plans 2021/22 

Meeting date  10 February 2021 

Status  Public Report   

Executive summary  BCP Council’s Corporate Strategy was adopted by Full Council in November 
2019. It sets out the Council’s priorities and the values which underpin the way 
the council will work as it develops and delivers services.  

Refreshed vision and ambition statements have been prepared to provide a 
wider context to underpin and drive the Corporate Strategy.  

Council corporate priorities remain the same and continue to be supported by 
delivery plans which set out high-level actions from 2020 onwards.  

The delivery plans have been reviewed in consultation with Cabinet Members, 
Directors and council officers to reflect current budget and economic pressures 
and the progress made so far.  

They continue to show how the council will work to achieve the priorities set out 
in the Corporate Strategy and will continue to be reviewed as part of the 
Council’s annual budget process.  

The delivery plans are high-level plans that set out the current and future 
planned activity and how success will be monitored and measured. 

Recommendations It is RECOMMENDED that Cabinet:  

 (a) adopt the draft new aspirational vision for the wider Bournemouth, 
Christchurch and Poole city region 

(b) support the identification and delivery of the five big projects to 
deliver the wider vision 

(c) confirm support for the Corporate Strategy 

(d) approve the revised delivery plans appended to this report 

Reason for 
recommendations 

The strategy is the beginning of a golden thread that links personal, team and 
service performance to the things that matter most to the organisation. It 
represents the objectives and outcomes that the Council’s performance will be 
judged against and as such is a vital component of the Council’s performance 
management framework. 

A good corporate strategy is driven by a strong vision and ambitious goals. 
which are vital for promoting the opportunities an organisation presents for 



investment and engagement. The aspirational vision gives a stronger context 
for the Council’s corporate strategy and for achieving our wider ambitions.  

It will influence the allocation and distribution of resources ensuring that the 
organisation commits its limited resources in accordance with its stated 
priorities. 

Portfolio Holder(s):  Councillor Drew Mellor, Leader of the Council 

Corporate Director  Julian Osgathorpe, Corporate Director 

Report Author Bridget West – Head of Insight, Policy & Performance 

Wards  Council-wide  

Classification  For Decision 
Title:  

Background 

1. Council adopted the Corporate Strategy and corporate priorities in November 2019.  

2. The strategy is ambitious and provides clarity to the Council’s objectives and a 
framework for our priorities which are the beginning of a golden thread that links 
service, team and personal planning processes across the council.   

3. Following adoption of the Corporate Strategy, Cabinet approved delivery plans as 
part of the 2020/21 budget process. These plans detail the high-level actions that 
the council intends to take in year, and in future years, to deliver against the 
priorities within the Corporate Strategy.  

4. The Leader of the Council, working with the Cabinet and Corporate Management 
Board, has developed an aspirational vision for the place of BCP, as the UK’s 
newest city region, picking up many of the aspirational themes for the place from the 
original Local Government Reorganisation planning papers. 

5. As well as the delivery plans, which describe how the Council will deliver the 
priorities in the Corporate Strategy, a programme of five major projects has been 
developed to deliver big changes across our whole area.  It is expected that these 
will support the creation of 13,000 jobs across all sectors of our economy, creating 
wealth for our businesses and incomes for our families. 

6. The projects will make up the ‘Big Plan’ that reflects the scale of the council’s 
ambition for the area and which will enable the articulation of that vision with key 
regional and sub-regional partners, the local economy, inward investment 
opportunities and with government.   

7. To promote the visibility and the extent of the ambition for the BCP council area and 
the opportunities for investment into the area and funding reward the vision is 
summarised as  

‘We want the BCP City region to be world class – one of the best coastal places in 
the world in which to live, work, invest and play’ 



8. The draft vison and narrative is presented for approval and recommendation to the 
Council at Appendix 1.  

9. The priorities set out in the Corporate Strategy have not changed. They continue to 
set the scene for service planning processes and performance management. This is 
presented at Appendix 2.  

10. The introduction and the journey so far sections of the wider corporate strategy, 
including the progress with historic delivery plan actions, will be updated as part of 
the end of year performance reporting processes. These will reflect the changes in 
the administration and the new Big Plan.   

Delivery plan update 

11. It has always been the intention that the delivery plans will be reviewed each year 
and that review would be aligned to the budget process to ensure that the budget is 
set such as it can deliver the key delivery priorities of the Council.  Given the mid-
year change of administration, the impacts of the Covid-19 pandemic and ensuring 
budget pressures, discussions began in December 2020 to determine appropriate 
actions for future years.  

12. There is a delivery plan for each priority: 

 Sustainable Environment 

 Dynamic Places 

 Connected Communities 

 Brighter Futures 

 Fulfilled Lives 

There is an additional delivery plan setting out how the Council will achieve its 
commitment to be a modern, accessible and accountable council.  

13. Covid-19 has had an impact on the delivery timescales of most of the actions in 
2020/21 and a number have been carried over into this year’s delivery plans.  

14. The revised delivery plans have been developed through discussion meetings with 
members and officers, facilitated by the corporate Policy and Performance Team. 
Drafts of proposed delivery plans for 2021/22 are shown in Appendix 3. 

15. The Council’s Corporate Strategy and the delivery plans are the framework for a 
golden thread that links service, team and personal performance to the things that 
matter most to the organisation. Together they are the key components that make 
up the Council’s approach to performance management.  

16. The Delivery plans are not intended to capture all the services the Council provides. 
They identify some of the key projects and priorities for improvement or 
development and those areas where key budget changes are required. Other 
council wide strategies and service plans will capture in more detail the priorities of 
the 500+ services the council provides. These are all brought together into the 
Policy Framework for the Council and all of the policy and strategy documents are in 
the process of being re-written to bring together the varying service standards and 
priorities from across the four preceding councils.  It is envisaged that this process 
will be largely complete by the summer of 2021, leading to services mostly being 
harmonised by Spring 2022. 



17. The strategy framework will influence the allocation and distribution of resources, 
ensuring that the organisation commits its limited resources in accordance with its 
stated priorities. 

18. Progress will be monitored on a quarterly basis against an agreed set of measures 
and targets.  

Next Steps 

19. Measures of success, baseline positions and targets are being revised to reflect the 
revised delivery plans and will make up a revised corporate scorecard. 

20. All delivery plan actions will become personal performance goals for service 
directors in line with the agreed performance management framework. 

21. The journey so far and the introduction to the wider Corporate Strategy will be 
updated as part of end of year performance reporting processes. 

Summary of financial implications 

22. Financial implications for the delivery plan actions and the Big Plan have been 
considered as they have been developed and where appropriate identified in the 
Council’s Medium-Term Financial Plan. All may be subject to further 
recommendations to Cabinet in due course. 

Summary of legal implications 

23. There are no immediate legal implications arising from this report, although the 
implementation of the specific actions or projects may result in the need for legal 
input which will be considered on a case by case basis. 

Summary of human resources implications 

24. The change and transformation commitments identified in the Corporate Strategy 
and delivery plans will result in several implications for the way staff work and 
specifically the pay and conditions that apply to them. These will be managed in 
accordance with the Council’s change management policy and where necessary, 
subject to trade union consultation and collective bargaining. 

Summary of sustainability impact 

25. The Corporate Strategy and delivery plans identify the Council’s plans to tackle the 
declared Climate Emergency and protect the natural environment. These 
commitments may be subject to separate council decisions and considerations in 
due course. 

Summary of public health implications 

26. The Corporate Strategy and delivery plans express a range of actions that underpin 
the Council’s commitment to its public health objectives. 

Summary of equality implications 

27. The Council’s equality commitments are expressed throughout the Corporate 
Strategy and individual equality impact assessments will support all new projects 
and plans set out in the delivery plans.  



28. The Corporate Strategy sets out the longer-term priorities, high level objectives and 
the Council’s commitments to equality and diversity.  

29. The strategy is supported by several other strategies, policies and action plans, 
including a People Strategy which will ensure equality of opportunity for all in the 
workforce. This and all other policy documents will or have been subject to 
an equality impact assessment and have considered the impact on service users, 
the wider community and staff.  

30. The impact on those with protected characteristics should be positive. 

 Summary of risk assessment 

31. Risks and issues have been considered by service units leading on the actions set 
out in the individual delivery plans. 

Background papers 

BCP Council’s Corporate Strategy  

Corporate Performance Management Framework  

Appendices   

Appendix 1: BCP Council Vision and Big Plan 

Appendix 2: Corporate Strategy 

Appendix 3: Proposed Corporate Strategy Delivery Plans 2021/22 

https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/CorporateStrategy/BCP-Corporate-Strategy.pdf
https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/Documents/Corporate-Performance-Management-Framework.pdf

